EC Meeting Minutes
07-AUG-08

Present: B. Barish, E. Paterson, M. Harrison, B. Foster, N. Walker, K. Yokoya, A. Yamamoto, M. Hronek (sec)

Absent: M. Ross

Guests: none

Public Minutes – 24 hours for revisions and comments

Announcements:

· China

· IHEP grant 1.5M for 3 years for SCRF. This is very good news. KY and AY to meet with Jie Gao at end of September. Meeting at KEK and more can be discussed.

· CLIC/FALC

· Message was sent by BB to JPD. We do not want to enforce a competitive attitude. This issue has been discussed and there is no need to take it further.

· DOE Budget Actions
· Budget is the same at all levels. Not much else will happen unless there is a move from congress and it goes forward. This is not likely.

· MH had meeting with Kovar. Update was given to DOE. Some interest in the PAC meeting and G. Blazey may attend if mtg is open. ILC08 was discussed as well as the LCFOA meeting.

· Discussed Governance and how PIP would lead to integrated action with FALC. This was very desirable.
· Budget/Continuing Resolution: 

· 1 financial plan for ART, another plan for SLAC/FNAL. SLAC is in better shape in fitting with the ART plan, FNAL needs work. DOE has confirmed they will coordinate ILC budgets nationally and FNAL will then need to conform to those plans.

· FY09: end up an omnibus and will pass all at once. FY10 will be left to the incoming administration and they will be their focus. 

· Over all a positive meeting with DOE.

· Japan; DIET Federation

· Reformation to of this group has taken place. It is a non partisan group. Will help promote the ILC in Japan. Chairman is now part of the cabinet which may give more power.

· Naito to visit DESY and CERN. NW will be involved in visit at DESY. BB sent a message to R. Heuer about visit to CERN.

· FALC Public Minutes

· For general EC information.

Action Items:

· EC/KEK meeting

· PM to put plan together. AY and KY to take the lead on the agenda.

· Will meet with DG on morning of 9/5.

· Will add agenda to Indico once it is in place.

· 1st day is open meeting, EC meeting is closed.

· PAC Meeting

· Trial agenda with comments can be put forward. Comments by Augustin approved.

· Open? Meeting will be in a limited way. Any observer need to be invited in advance. List is to be determined. NW and BF to work on list:

· Speaker

· Support people for speakers

· Anyone else (stake holders)

· Spring LCWS – KEK

· Hotels are full for the week we were to meet. May need to suggest a different date. More work to be done before decision on date. 

· Will experimentalists agree or is it too close to LOI. Yamada approved.

· Governance Committee

· S. Yamada to be Asian rep.

· Possibility of meeting at KEK?

Reports:

· ICFA Seminar: attendance by invitation only. If you would like to be invited and invitation can be extended by organizers.

· EU meeting was constrained when hosted. 

· New FALC chair may attend and will be briefed on ILC history and plans.

· ICHEP:

· Very good talk by N. Toge. People should use this talk as a reference. 

· L. Evans talk was very upbeat on LHC activities. Machine is cold and activities are beginning. 

· Good Speakers and meeting was very well organized. 

· 2 announcements:

· ICHEP and Lepton Photon meeting run every other year. Next meeting will be Lepton Photon in Hamburg From 12-17 August.
· New meeting announced: Instrumentation Focused meeting to be held at KEK from 12-17 March.

· ILC and LHC were very prominent at ICHEP,  which is very positive. ILC is the next big project. ILC included in theory talks as well.

· ILC08

· Final day plenary still an issue. 

· CLIC talk is unresolved, but we will plan symmetry with what is done at CLIC workshop
· WG structure is being worked out by project managers.
PM Report

· Presentation available for EC was sent out to read.

· Do need to strategize for EC/KEK meeting.

· JLAB visit

· May be asked to give a seminar

· MH to join visit.

· DOE person to attend. Believe this is not necessary and B. Wang will visit day before and have ½ day overlap with GDE visit. 

· TTC Meeting

· ILC meeting is now included as part of main TTC meeting. 

· Visit to BARC is also being planned.

· HLRF topic

· Meeting Monday at FNAL to discuss. 

· Will discuss more at KEK

· Potential work on Gamma Gamma

· We need to put it back on the list and will discuss this and more options at the KEK meeting.

Next meeting: 14-AUG-08

